
Cr
ea

tin
g 

a 
be

tt
er

 te
am

 to
ge

th
er

Create change by yourself. 
That's why continuous improvement is possible

The report makes it easier for team 
members to face what's happening and 
discuss the desirable state of the team, 

regardless of rank or position.

Team members feel safe to voice
their honest thoughts on

the team's current situation.
Ocapi provides free resources that 

supports discussions to find necessary 
actions for continuous improvement.

Enables teams to find 
continuous actions 

to improve themselves
Ocapi offers an affordable price

for any team to use Ocapi regularly 
(500JPY/respondent per questionnaire).

Easy to start and
easy to continue

for any team
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"The Core Theory of Success" by Daniel H. Kim (2002). 
Organizing for Learning, Singapore: Cobee Trading Company.



Based on 30 years of our journey
with various teams. 

● A management console page to monitor the progress of multiple teamsOcapi offers
a Corporate Planto support

company-wide initiatives
● One-time payment for multiple teams on an invoice

What Makes Ocapi Different?

Responding to
the Questionnaire

and Outputting Report
Share the Desirable 
State of the Team

Read the Report and 
Understand the 

Current Condition
Determine

Actions
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● Create a combined department or company-level summary report

Ocapi is grounded in Human Value's expertise and 
research on Organizational Change. Human Value has 
supported the process of various organizational change 
initiatives in many companies and organizations. 

As the complexity of the business environment 

grows, past experiences do not apply in the future. 

Members are encouraged to take risks and teams 

are required to improve themselves through team 

learning. Leadership is expected in every member 

instead of only those in leadership positions. With 

each member's small effort to create a better team, 

the team can continuously improve itself.

Call for Self-directed Teams More Than Ever

Through 30 years of experience supporting our client's 

organizational change initiatives, we discovered that 

conversations in the workplace start to change as the 

organization evolves. It is essential to capture and nurture 

these subtle changes to leverage organizational change. 

By providing the support to capture these changes, we hope 

that anybody can start their own organizational change effort. 

Ocapi empowers teams to understand their current condition 

and improve themselves by visualizing small changes.

Enables an Open and
Non-hierarchical DiscussionFeature

01 The report works as a common language that makes it 
easier for team members to speak up, regardless of 
rank or position.

Encourages the Team's Self-analysis
The Ocapi report encourages members to explore the 
situation behind the results. By becoming aware of the 
patterns of daily interactions and thinking, members 
can find opportunities to create changes in the team. 

Focuses on
the Team's Own Desirable State
Ocapi does not provide comparison with other teams or 
standards. Instead, Ocapi helps members think about 
the team's own desirable state.

Nurtures Members' Ownership
The team will find ways to improve themselves by 
taking action and learning on their own.

Feature

02

Feature

03
Feature

04

Spreading Knowledge of Organizational Change to More People

Steps to Use Ocapi
1 2 3 4

* This service requires registration and payment of additional fee.

Check the Ocapi website 
for more details.

Repeat the process every three months

● Implement action plans
● Reflect and reconsider actions
● Change in interactions
● Change in mindset and actions

Team-Driven Organizational Change

Operated by Human Value, Inc.

Create an account for free. 
500JPY/respondent per questionnaire

Ocapi Search

https://ocapi.jp/


